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Since reform and opening up, China's international trading business has made
significant development.  However, in recent years, with the development of
information technology and international exchanges becoming more frequent, the
international trading enterprises face a major crisis to survive. In the eyes of
suppliers and customers, international trading companies often become the part
to be omitted from the supply chain. In today's situation, the control of upstream
and downstream of the international trading enterprises is gradually being
undermined. Raw material prices, labor costs, financing costs continued to rise,
the Yuan continues to appreciate, it all makes the profit margins of building
products continue to compress, and enterprises are facing increasing pressure.
Business model innovation, provide value-added services to the upstream and
downstream in the value chain, extends in depth to explore the development have
become an inevitable choice for the international trading enterprises.
OKORDER committed to build professional building materials vertical e-
commerce platform to provide customers with series of products, attractive price,
quick delivery and standard service.  Its easy-to-business model will expand the
scale and synergies to drive online and offline resources, reduce operating costs.
The paper will be against the analysis of the challenges faced by the traditional
Chinese international trading enterprises in the context of globalization, research
the OKORDER business model innovation - a combination of traditional trade and
e-commerce with logistics, consulting and other additional features.  To provide
new development transformation ideas of China's international trading
enterprises.
         















         
[1]翁君奕.  商务模式创新[M]. 经济管理出版社.2004年8月第一版
[2]翁君奕.  多变环境下的业务战略：从通用单一到精准组合的理论创新[A].  新华文摘,2009
[3]沈克华.  避免国有外贸企业人才流失的激励机制讨论[A].  国际商务研究,2003,（2）：14-17
[4]任泽娟.  金融危机环境下外贸企业人力资源危机管理研究[D]. 西南大学,2010年
[5]陈入嘉,郭士祺.  外贸企业人才流失的原因及对策[A].  中国商贸,2011,（17）：166－167常潇.  电子
商务对中国对外贸易的影响及对策分析[D]. 北京第二外国语学院.2009年
[6]明洁.  电子商务下外贸企业的管理创新[A].  商业研究,2003,（19）：118-121
[7]周旭东.  论外贸企业对人民币汇率风险的防范[A].  特区经济,2008,（2）：221-222
[8]王中亮.  贸易摩擦环境下我国外贸企业的营销创新[A].  上海财经大学学报（哲学社会科学版
）,2006,（8）：70-76
[9]徐青漪.  外贸企业组织结构和管理模式研究[D].  浙江工业大学,2002年
[10]林桂军,周婷.  我国出口企业重要技能的识别及其排序[A].  国际贸易问题,2007,（10）：3-17
[11]苏中华.  建材进出口公司竞争优势研究[D]. 对外经济贸易大学.2010年
[12]喻建良.  从供应链分析探讨传统出口型外贸企业的发展战略[A].  湖南大学学报（社会科学版
）,2003,（2）：32-35
[13]韩春燕.  电子商务发展对我国外贸企业的影响及应对策略[A].  价格月刊,2008,（1）：71-73
[14]刘文华.  后金融危机时期我国外贸企业管理创新研究[A].  世界经济与政治论坛,2009,（4）：67-69
[15]谭宇,散长剑.  论外贸企业的虚拟经营[A].  国际贸易问题,2005,（5）：25-29
[16]王皓,李芳丽,陈凯迪.  论我国外贸企业在金融危机后的转型[A].  中国商贸,2011,（13）：200－201
[17]张玉明,尚玉芳.  浅析解决外贸企业融资困难的途径与对策[A].  国际贸易问题,2004,（8）：67-69
[18]任丽娟.  浅析我国外贸企业的品牌战略问题[A]. 中国商贸,2011,（21）：20－21
[19]徐雪刚.  全球生产网络下中国外贸企业的战略转型[A].  世界经济与政治论坛,2008,（2）：100-105
[20]汪海航,李琼,乔飞.  外贸企业实施基于BPR的供应链管理模式探索[A].  工业工程与管理
,2002,（3）：53-57
[21]庞丽华.  外贸企业提升核心竞争力的策略分析[A].  中国市场,2010,（28）：29-30
[22]季晓伟.  我国外贸企业培育持续竞争力的策略研究[A].  中国商贸,2010,（20）：194－195
[23]刘裕龙.  整合企业资源+培育核心能力--外贸企业持续发展的思考[A].  国际贸易问题
,2002,（3）：25-28
[24]Pauline Ratnasingam, Dien D. Phan.  Trading Partner Trust in B2B E-Commerce: A Case Study
Information Systems Management, 2003,(20): pages 39-50
[25]Chang-Tseh Hsieh, Fujun Lai, Weihua Shi. "Information orientation and its impacts on information
asymmetry and e-business adoption: Evidence from China's international trading industry", Industrial
Management & Data Systems [A]. 2006  Vol. 106 Iss: 6, 825 - 840
[26]J. Botha, C. Bothma, Pieter. Managing E-commerce in Business [M]. Juta and Company Ltd, Feb 27, 2008
[27]Xing Fan.  Communications and information in China: regulatory issues, strategic implications [M].













Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
